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Decision Making / Selection Test !! By Deepak Tirthyani Sir

Direction (6-10): Study the following information carefully and answer the questions

given below. Following are the conditions for selecting a finance manager for a

multinational company.

The candidate must

[.  be atTeast of 21 years and not more than 35 years as on 01-04-2012.

II. have work experience of at least 5 years as Finance Officer/Manager.

llI. be a postgraduate in Finance.

IV. be fluent in English.

In the case of a candidate who fulfill all the conditions except

(i) At (I), but has work experience as Finance Officer/Manager for at least 10 years,
his/her case is referred to the Director (Finance) for consideration.

(i) At_(II), but has obtained PhD .in Financial Management, his/her case may be
referred to the Managing Director for consideration.

You are given the following cases as on 1-04-2012

In each of the questions given below, the detailed information of one candidate is

given. You have to take one of the following courses of action based on the

information provided in each case and the conditions and sub-conditions given

above. You are not to assume anything other than the information provided in each

Alrection
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fAder (6-10): R=fAfEd STHBRY 6l €Y eI Y IR - 37 17 ugyl & IAX d|

Ueh T8I hU1 & Ty fad deeres & 93 &1 9d [Awfafad g

SHICaR I A1ldy o —

I. 01-04-2012 9 3 &9 21 a¥ 3R 35 a¥ ¥ 31fels 1 g1 11371

II. {3 sifdspRi/vsiers & w9 H %7 § H 5 Iy &l HRf 34 gl

III. fag ¥ Saear 3l T

IV, 3ich § gRYErg &l

Ueh IR & el H S R 9] 91at &l QI avar g

(i) (I) %, oifhT &9 & A _10 anf & fdy faa faert / v & =0 ¥ BRI 3 ud 8, I/ H¥ell
e (fAg) L fG9R & fag Jom oar 21

(i) (II) %, cifesT fa<ir usies § NS UTg &l 8, 9Bl HHAT Uae Qe &l fdaR & fadg A< o
HhdT Bl

3! 1-04-2012 ot F-fafEd 9He 139 17 8

T Ry Y U Uy ¥ b SHIeaR HI fARgd ISR &1 TS 31 3MUH! Uh AWl ¥ UM HI TS

BRI 3R JWR &1 T3 94T 3R IU-91a1 & MR WR [FHAfARET § F Uob HRATS HT RN 3T

gcieh Y H UG I 7S STHhRI & elldl ey W YT T81 hel
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m « Kirti Bisht was born on 18 April 1977. She has not obtained postgraduate degree but has a vast :
: experience in finance sector. She has been working as a Finance Officer for the past 7 years. She has a 5

Egood command over Hingr-dnd Bhglistle, —= |2 Y. Qe
géﬂﬁﬁgﬂw1§mmlmﬁmmﬁﬁlﬁ Ty & B—Emmﬁrmaﬂw%l%ﬁaﬁ7
. q9T ¥ U fqd SfEPRI o =0 H HIH DX Y&l 81 S0l faal 3R Sl U 3= HHIS ]

e a >< e3¢
m Name | L (AGE)[R|-35] L. ( EXP)—> ﬁ;lgtrsf L Post g&xzﬁg i EXP>sys
4:04-3618 [ Firence officen ) Gaclundion €09 JToyoe) (PHDY

Dixecy  Dixectsy
CF mqnce) (M‘\ .

If the candldate is to selected. / afe S=ii<aR &1 <=4+ Bar o 81 \/
If the candidate is not to be selected. / IR SR o1 <=1 8! BT orFT 81

If the case is to be referred to the Director (Finance). / afe wrier s () = 0w o 31
If the case is to be referred to the Managing Director. / afe wrieT waier 3w = Yo o 31
If the information given is not adequate. / af? § 1§ oy w1ig 761 81
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ectionway

Mohlt saxena is a postgraduate in Finance. His date of birth is 1 March 1974. He has been working in a
company as Finance Officer for the last 10 years. He has a good command over English. .

mﬁammiﬁrﬁrﬁmaﬂmﬁl S9! o= fafr 1 7 1974 21 a8 figer 10 a7 & g ol § faa ifdet & =0 § SRR 8l : :

—— (ioq 3°12-

AGE =xf Flaed —\ Y
m Name  [[1. [y~ W Atleasts S| I P& Iv.gw_(\i\.ﬂﬁe)ii. EXP >k

= —~]
(M) X< — " e F | T
— Dl

x .
F.ojj \'/

Given answer / <R 81
If the candidate is to selected. / af® S=ficar =1 W= f&aT oIF T 81

If the candidate is not to be selected. / IR iR =1 == T8 BT oIFT 81 \/
If the case is to be referred to the Director (Finance). / afR wrier ke () 2 3o o 81

If the case is to be referred to the Managing Director. / IR 9re waier 2w ' o o 81

If the information given is not adequate. / af? § 1§ oy w1ig 761 81
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m : Vaibhav Singh was born on 1 October 1977. He has passed the postgraduate examination in Finance. He
: belongs to the Hindi belt and doesn't have a command over English. He has been working as a Finance :

: Officer for the last eight years.

: dvg RRig &1 o 1 a@esR 1977 1 ganm = SBH fad # FAHR_TET S0 H 5l a‘s%ﬂqaﬁ@rmmwﬁ%aﬂ'\rmﬁﬁw

Emmqﬁmagﬁa@rmaﬁrmm%wﬁa;ﬁﬁu

m Name 1. AG E I EXp— S Y- ( P@ .IL\‘IM\:\- Io;r»((-‘c i E)(P—DSY,‘J,
(R1-25) eDl PHD
:L'Mi'aﬂ% ﬂ\\bb

(o) & = X

If the candidate is to selected. / af® S=ficar =1 W= f&aT oIF T 81 J

If the candidate is not to be selected. / IR SR o1 <=1 8! BT orFT 81

If the case is to be referred to the Director (Finance). / afe wrier s () = 0w o 31
If the case is to be referred to the Managing Director. / afe wrieT waier 3w = Yo o 31
If the information given is not adequate. / af? § 1§ oy w1ig 761 81
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m : Virat gupta is a postgraduate in Finance. His date of Birth is 24 June 1978. He has done PhD in F|nanC|aI
: Management. Besides Hindi, he has a good command over English and other regional languages. He has
: no work experience.

| fORTE TE o ¥ SR &1 ST oAt 24 o 1978 31 SRS iRRe Hve § duad & 3 %ﬂa‘»m@,aﬁlﬁhaﬁ'\rm-

(- '35'75’) (F:'h:me-o-{:ﬁc ) #_v\//
m Name |I1-AGE 1.Cxpssyx. [l P-&. V. €y - AGE ii.@ﬁ_,g%
Vikad~| &~ X RN +
N2 PHD Y

D23 fi
(5/03" (Finance )

Given answer / SR 331
If the candidate is to selected. / AR S=ii<ar 1 = Bar oFT 81
If the candidate is not to be selected. / IR SR o1 <=1 8! BT orFT 81

If the case is to be referred to the Director (Finance). / IR smer s (Ra) ® ﬁmﬂmtv
If the case is to be referred to the Managing Director. / afe wrieT waier 3w = Yo o 31
If the information given is not adequate. / af? § 1§ oy w1ig 761 81
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Raman Sharma is a doctorate in Financial Management. His date of birth is May 15, 1980, He has a good
: command over Hindi and English. He is also a postgraduate in Finance.
5 AT 4T A< gsiEE # sigeie &1 S o fafr 15 w8, 1980 3, ST @Y iR 3N W 3rexy Sifdhr 31 Elgﬁﬂffﬂﬁilﬂﬂ'\”ﬁ%l :

N Fiance e X
I A@E(?l-‘as)/lf. € XPertence \\IIL Poprt Fl}ge 4| RGE| i[EXp>Syx
1/°Y/3012 |, B2 Firece ot Grochdilerglish| T ——

o | amddad | & |v|dp] v

f%\r N ?‘] ) gg) /)7 D

(a) If the candidate is to selected. / IR S=icar =1 == 51 oIF 81

(b) If the candidate is not to be selected. / AR S=NcaR %1 w2 T8 BT oFT 81

(c) If the case is to be referred to the Director (Finance). / IR 9rer fAawes (Ra) ®t Jom o 81

(d) If the case is to be referred to the Managing Director. / afe wrer waier Y o oI 81
If the information given is not adequate. / af? § 1§ oy w1ig 761 81
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Directions (11-15): Study the following information carefully to answer the questions
given below. Following are the conditions for selecting Probationary Officers scale Il in
a bank. "

The candidate must

I. Be a graduate with at least 60% marks.

II. Have work experience of at least 2 years after completion of graduation.

III. Not be more than 35 years of age as on 01.02.2013.

IV. Have secured at least 40% Marks in the personal interview.

V. Have secured at least 55% Marks in the written examination.

In the case of a candidate who satisfy all the above conditions except :-

(II) above, but has a work experience of at least 1 year, his/her case is to be referred to
the Chairman - Recruitment.

(ITII) above, but is less than 40 years of age, his/ her case is to be referred to the
President Recruitment.

In each of the questions below are given the details of each candidate. You have to take
one of the following courses of action based on the information provided and the
conditions and sub-conditions given above and mark the number of that course of

action as your answer.
Yoir are not ciinnoced 1o acciime anvihina other than the information nrovided in each
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[fder (11-15): = Ry M9 gyl & SR & & fy A=faf@d SR &1 eaMyds T H31 U d6 §
PR SRR et [ & 999 & fav A=fafEa od 81

SHICIR I 9137

[. 99 FH 60% 3ipl & |1 H1ds &l

I[I. % R A & 91 B F HY al il BT BRI T3 Bl

III. 01.02.2013 =t 35 g & 31fds 1 1 TEF T =13YI

IV. afera aermesR ¥ +9 I &7 40% 3i vy fHy gl

V. fafQd ofen ¥ 9 9 9 55% 3i g By gl

SR A 74T Bl QT FI dlel SFHIGAR & T T BrgH

(IT) 39, cifebT 7 & B9 1 a9 HI HRI ITHd &, IHDI HHell EIeT — Wl & fAg Aol ST 8l

(IIT) SuRIeh, eifeb 40 avf | 4 3 Bl 8, IHBI UHelT ALY Wl & el Ao ST B

T A T ¥ AP SHIGAR HI faaror AT 1=AT 81 39! U Y 18 SIHBRT 3R HUR & T8 94l 3R 39-
Al & SR WX [AEfAafEd § I g6 FRAE AT R 3R 3 FRATS B GEIT Pl 319 3AX & &0 ¥ AR H1
B

39! YA TY ¥ UG Pl T3 DRI & 3TeArdl 5 3R TE A1 =gy A T 7/ smueht 01.02.2013 &
feafd & R Qg 71y 2
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Rachlt Wadekar, who completed his graduation with 63% marks, has been:
: working for last 3 years. He got 57% marks in the written examination and 43%
: marks in the interview.
: 63% 3l B A FTAH G Y dlel AT a3 Gaer 3 a9l A HM X B &1 39 faf@ad aden §
: 57% 3i% AR AIETHR ¥ 43% 3i% Wy Y| :

Name Graduation | Work Exp. 2 yrs. Age Not | P.I Written | Selection
60% + Exp.” T Year More than 35 | 40% 55%

Chairman Recruitment ear
01.022073 + | MR

Less 40 Year
2

Rachit| 2 N Retrugrmant | \ 1
. ]

N

ANSWe : AGIETE | 137 ¢
If the candidate is to be selected. / afe S=flaar &1 w1 &1 o 81 l 6‘1
If the candidate is not to be selected. / af® S=ficar =1 9+ 78l a1 o 8

If the data provided are inadequate to take a decision. / afe ye= & 19 3T fviky e -y iy ¥
If the case is to be referred to the Chairman- Recruitment. / a2 wrer sreagr-dt & fAg 3om oFr 81
If the case is to be referred to the President- Recruitment. / 3f? srer gufa @ Fom o 8-wdt
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Suchlt Sharma, a Computer Science graduate, has secured74% marks in both graduatlon
: and written examination. His date of birth is 7th August 1988. He secured only 45% marks i
in the interview and has been working for last eighteen months. :
: HIeX favie Eas giad i ¥ Fas iR fafaa gdien =1 § 74% i wig by &1 STH s=ufafrr 7 amfa
: 1988 31 S8 WIEeHR & Saa 45% 3 TTH Y MY leser arares wEl & 1 v & B

Name Graduation [|Work Exp. 2yrs.] X Age Not | P.I Written | Selection
60% + Exp. 1 Year More than 35 | 40% 55%
Chairman Recruitment Year
01.02.2013 +
Less 40 Year
@ SXP - | President
Suehi] s e Recruitasent | \/ | o
I
Vidl'K aliSWEeI / ST I 50 PN

If the candidate is to be selected. / IR SR Sr <=4 &A1 oFT 81
If the candidate is not to be selected. / AR S=ficar %1 == T8 AT oF T 8

If the data provided are inadequate to take a decision. / IR war B¢ 71v 321 fvir &7 $ Ay sreafy ¥
If the case is to be referred to the Chairman- Recruitment. / IR e sreaer-dl 3 g ?ﬂr'qmtl\/
If the case is to be referred to the President- Recruitment. / 3R drer 1gaf@ 2t 3o o 8-t
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V|n|ta Sinha, whose date of birth is 15th January has been working for last 3 years. She :
: got 61% marks 1983, is B-Tech (Mechanical) with 61% marks. She in the interview and 56%
: marks in the written examinatj :

: faia g, ot ot 15 3 il ¥ 1 X @ & IaT 1983 ¥ B1% si @ 5, 61%
2 3il & AT d1-¢F (AB[RPper) 81 ST AIRITHR ¥ 3R faf@a adigm & 56% 3is g {3y :
Name Graduation | Work Exp. 2 yrs. Age Not | P.I Written | Selection
60% + Exp. 1 Year More than 35 | 40% 55%
Chairman Recruitment Year
01.02.2013 +
Less 40 Year
President
| \inte| W Bgrirgepty [\ |
L1

"If the candidate is to be selected, / IR SN 1 w2 a1 AFT 81
If the candidate is not to be selected. / AR S=ficar %1 == T8 AT oF T 8

If the data provided are inadequate to take a decision. / IR war B¢ 71v 321 fvir &7 $ Ay sreafy ¥
If the case is to be referred to the Chairman- Recruitment. / af 9rer sreagr-9dT & g Aom oFm 31
If the case is to be referred to the President- Recruitment. / 3R drer 1gaf@ 2t 3o o 8-t
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RoI| Rai, a commerce graduate with 62% marks, has been working for last 5 years. She :
i was born on 31 March 1986. She secured 81% marks in the written examination and 35% :
: marks in the interview. :
: 62% 3iept & WATT IS HTae et I fOger 5 aut § F19 &% W@ 81 61 o7 31 71 1986 i gai ol G—sﬁ
| fafEa wdiem ¥ 81% 3is 3R wemesR ¥ 35% 3is Ut

Name Graduation | Work Exp. 2 yrs. Age Not | P.I Written | Selection
60% + Exp. 1 Year More than 35 | 40% 55%
Chairman Recruitment Year
01.02.2013 +
Less 40 Year
President
Rali | 2 O Reggitgrent | W |

If the candidate s to be selected. / Tf ST 1 T RS oFT 81
If the candidate is not to be selected. / AR S=ficar %1 == T8 AT oF T 8

If the data provided are inadequate to take a decision. / IR war B¢ 71v 321 fvir &7 $ Ay sreafy ¥
If the case is to be referred to the Chairman- Recruitment. / af 9rer sreagr-9dT & g Aom oFm 31
If the case is to be referred to the President- Recruitment. / 3R drer 1gaf@ 2t 3o o 8-t




Decision Making / Selection Test !! By Deepak Tirthyani Sir

ERaman Chauhan was born on 8th February 1990. He got 68% and 51% in the wrltten
: examination and the interview respectively. He has been working for last twenty flve

Emonths and is a first-class graduate. K\ 3
gmaﬂmﬂmsmwwaﬁ@nmlmﬁ@ﬂqﬁm ATEATCHR H HHI- 68%3%?51%3175%
! fy1 9 figer T=9 &A1 ¥ HIT 5% @1 & 3R 7T Joft &1 =as 8l ;

Name Graduation | Work Exp. 2 xrs.—»?qmwk,l Age Not | P.I Written | Selection
60% + Exp. 1 Year More than 35 | 40% 55%
Chairman Recruitment Year
.. 01.02.2013 +
I'o'"" BiOm Less 40 Year
President
Rawan| Q2 o Recyigffient |\~ | (2 | &/

"I the candidate is to be selected. / a2 Iz w1 =2 T AFT 81
If the candidate is not to be selected. / AR S=ficar %1 == T8 AT oF T 8

If the data provided are inadequate to take a decision. / IR war B¢ 71v 321 fvir &7 $ Ay sreafy ¥
If the case is to be referred to the Chairman- Recruitment. / af 9rer sreagr-9dT & g Aom oFm 31
If the case is to be referred to the President- Recruitment. / 3R drer 1gaf@ 2t 3o o 8-t
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Directions (16-20): Study the following information carefully and answer the

questions given below. Following are the conditions for selecting Marketing

Manager in an organization.

The candidate must

[. Be a Graduate in any discipline with at least 55% marks.

II. Have secured at least 40% marks in the selection interview.

I[II. Have post qualification work experience of at least five years in the
Marketing division of an organization.

IV. Have secured at least 45% marks in the selection examination.

V. Have a post Graduate degree/diploma in Marketing- Management with at
least 60% marks.

In the case of candidate who satisfies all the conditions except

(ii) I above, but has secured at least 60% marks in the selection examination,

the case is to be referred to VP-Marketing.

(iti) III above, but has post qualification work experience of at least three

years as Deputy Marketing Manager, the case is to be referred to GM-

Marlkoatinn
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f[Haer (16-20): F=faf@a STHeRT &1 eaMyds eI & 3R T 3y 1Y gt & IR
3| TR AT ¥ gresfa f9oR & 939 & fay RefafeEa o 2

IHIGAR I 918y

[. a3 59 55% 3ol & A1 fbar A fasT § =ds ail

I[I. 939 A1efchR § &9 F HH 40% 37k utg Ty 2l

[I1. T8 ST & AT SIS § AT & 1 U I HH Ui Ficl I HRI 9T Bl
V. 9a9 gerr % 9 I 9 45% 37 U1y 3y Bl

V. B9 A HH 60% 3il & | HIhET-AAuie § g Ioye 30/ fewemr 2

SHIIGAR & H¥el H ST Ry F4T 91aT ol YRT &l 3

(i) SWRE 11, aifehT T2 ge & &0 A 59 60% 3ic Uiy By &, arelr -H1ehET &
USAT ST &

(iii) SRIB 11, el ST HIBET HAoR & U § BH  HH dI9 el Bl IS JRAAT BRI
3THT &, HTHelT STTYA-HTehEIT bl AST ST &
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N|dh| Agarwal secured 60% marks in the selection interview and 40% marks in the selection examination.
She has been working in the marketing division of an organization for the past eight years after :
: completing her Post Graduate degree in Marketing-Management with 65% marks. She has secured 59% :
: marks in B. Sc. :
: fAfE sFare ¥ 937 wReER ¥ 60% 3id iR 9= wenm ¥ 40% 3% g Y1 a8 65% it & ey AET-tNonie ¥ e Ioge
iﬁﬁgﬁmﬁ%mﬁaﬁmaﬁﬁw@m%qﬁ?ﬁﬂﬁzﬁmﬁWW?ﬁ?IGﬂeraﬁ.qwffS‘?%aﬁ?mﬁt{%I ]

Give answer / 5@ §
Candidate is to be selected. / Sfiear =1 <= @1 oI 81
Candidate is not to be selected. / 3=ficar 1 == <78t f5ar orF 81
Case is to be referred to GM-Marketing. / sreT SgH-RAqorT 2 Ao SIFT 31
Case is to be referred to VP-Marketing. / arier A1N-urpeT #r Ao orm 31
Data provided is not adequate to take a decision. / war fésar = 321 fivkr & 3 fag w1fg 78 81




Prakash Verma has secured 56% marks in B.B.A. He has been working in the Marketing division of an

: organization for the past seven years after completing his Post Graduate degree in Marketing with 62% :
: marks. He has secured 62% marks in the selection examination and 38% marks in the selection interview. :
: U 9T 7 B.B.A % 56% 3is Uty &Y &1 98 62% 3l & A1 qHieT ¥ FaPpar S 3W & H & 91 figa 9a aut d i

[IST & HIBIET SIS & S HX @1 31 30T 9T TN 62% 37 3R II A1&edR ¥ 38% 3i Uiy fy 21

Give answer / 5@ §
Candidate is to be selected. / Sfiear =1 <= @1 oI 81
Candidate is not to be selected. / 3=ficar 1 == <78t f5ar orF 81
Case is to be referred to GM-Marketing. / sreT SgH-RAqorT 2 Ao SIFT 31
Case is to be referred to VP-Marketing. / arier A1N-urpeT #r Ao orm 31
Data provided is not adequate to take a decision. / war fésar = 321 fivkr & 3 fag w1fg 78 81




Tanya Goyal has been working for the past four years as Deputy Marketing Manager in an organization
: after completing her Post Graduate diploma in Marketing-Management with 65% marks. She has secured :
: 45% marks in both selection examination and selection interview. She has also secured 58% marks in :
: B.Com. :
: AT MAA 65% il B AT ATSRT-Aorie ¥ FaPraR BT IR H & 91 U W6 ¥ S fT9vr yeus & Fu f fOger ar ant
: A B F I 81 ST T GG 3R I HITHR a1 7 45% 3i6 uig 0 81 39 dipia 7 ft 58 HdY 3ic gt fHy Bl

Give answer / 5@ §
Candidate is to be selected. / Sfiear =1 <= @1 oI 81
Candidate is not to be selected. / 3=ficar 1 == <78t f5ar orF 81
Case is to be referred to GM-Marketing. / sreT SgH-RAqorT 2 Ao SIFT 31
Case is to be referred to VP-Marketing. / arier A1N-urpeT #r Ao orm 31
Data provided is not adequate to take a decision. / war fésar = 321 fivkr & 3 fag w1fg 78 81
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m; Aniket Kumar has secured 65% marks in B. Sc. And 60% marks in Post graduate degree in Marketing-
: Management. He has also secured 50% marks in both selection examination and selection interview. He :
: has been working in the Marketing division of an organization for the past six years after completing Post :
: Graduation in Marketing. :
: 3fibd HAR T Neat § 65% 3 g By &1 R abeT-Aorie & qiee Ioye B3N & 60% 3| B@ﬁmqﬁwaﬂ'\rm
: |igichR qHl 3 50% 3 tg &y &1 a8 HehiT ¥ 4Re ISQI GRT HXH & d1¢ T8 g a8l I Yb AT & Al [Sdio  +1 ©
: & 3 3

m Name I 11 III v | i

Give answer / SR &
Candidate is to be selected. / S=fiar =1 == @541 oI+ 81
Candidate is not to be selected. / S=iicar %1 == T8I f&ar oFm 81

Case is to be referred to GM-Marketing. / sreT SgH-RAqorT 2 Ao SIFT 31
Case is to be referred to VP-Marketing. / arier A1N-urpeT #r Ao orm 31
Data provided is not adequate to take a decision. / war fésar = 321 fivkr & 3 fag w1fg 78 81
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Varsha Singh has secured 59% marks in BA. She has secured 42% marks in the selection interview and
48% marks in the selection examination. She has been working in the Marketing division of an :
: organization for the past seven years after completing her Post Graduation in Marketing- Management :
: with 75% marks. :
: aui Rig ¥ Ay ¥ 59% 3 wiw by ¥ IHY T WETHR ¥ 42% 37 3R 2T 98 ¥ 48% 37 W 3y &1 a5 75% 3wt > A
iqﬁﬁrr—fﬁﬁﬁzﬁﬂwﬁqum#%wﬁaﬁmaﬁﬁw@m%qﬁ?ﬁwﬁiﬁmﬁmaﬂiﬁ%l :

Give answer / 5@ §
Candidate is to be selected. / Sfiear =1 <= @1 oI 81
Candidate is not to be selected. / 3=ficar 1 == <78t f5ar orF 81
Case is to be referred to GM-Marketing. / sreT SgH-RAqorT 2 Ao SIFT 31
Case is to be referred to VP-Marketing. / arier A1N-urpeT #r Ao orm 31
Data provided is not adequate to take a decision. / war fésar = 321 fivkr & 3 fag w1fg 78 81







